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SUMMARY OF DISCLOSURE STATEMENT
The following is a summary of the information presented in this Disclosure Statement:
1. The FACILITY: Garden Spot Village, 433 South Kinzer Avenue, New Holland, PA 17557.
2. THE PROVIDER: Garden Spot Village, 433 South Kinzer Avenue, New Holland, PA 17557.
3. ADMISSIONS CONTACT: Director of Marketing, Garden Spot Village, 433 South Kinzer Avenue,
New Holland, PA 17557, Tel 717 355-6233.
4. DESCRIPTION OF FACILITY: Garden Spot Village is located on 104 acres in rural Earl
Township, New Holland, Lancaster County, Pennsylvania. The campus includes 238 Cottages
and Carriage Homes, 304 apartments, 86 licensed Personal Care units and 73 licensed Skilled
Care beds. Garden Spot Village purchased a 119 bed licensed Skilled Nursing Facility (Garden
Spot Village of Akron) known as Maple Farm in September 2009. The purchase included 65 acres
of land in addition to the Skilled Nursing Facility.
5. REQUIREMENTS: Admission is open to individuals who are at least 62 years of age and if a married
couple, spouse is at least 55 years of age.
6. AFFILIATIONS: Effective July 1, 2016, Garden Spot Village, in conjunction with a corporate
restructuring, became a controlled affiliate of Garden Spot Communities. The corporate
restructuring resulted in Garden Spot Communities becoming the corporate “parent” and sole
member of Garden Spot Village. Ownership of Garden Spot Village of Akron also known as
Maple Farm was transferred from Garden Spot Village to Garden Spot Communities as a result of
the reorganization, with Garden Spot Communities becoming the sole member of Garden Spot
Village of Akron. Garden Spot Communities has certain reserved corporate powers over Garden
Spot Village, and it provides management services to Garden Spot Village pursuant to the terms of
a Management Services Agreement. Garden Spot Village is a member of the Lancaster
Conference of the Mennonite Church, Mennonite Health Services, Atlantic Coast Conference of
Mennonite Church USA, Anabaptist Provider Group, LeadingAge PA, LeadingAge, the Lancaster
Chamber of Commerce & Industry, and the Association of Households International.
7. CURRENT RESIDENT POPULATION: The facility became operational on April 15, 1996. The
current resident population is 924 persons.
8. FEES: The following is a sample of the Entrance Fee and Monthly Fee for a typical one bedroom
apartment and cottage (Standard, amortized over 4 years.)
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FEE

SINGLE OCCUPANCY

DOUBLE OCCUPANCY

$127,900

$127,900

Entrance Fee-Standard End Cottage

$206,900

$206,900

Monthly Fee 1 Bedroom Apt.
* Includes optional dining plan

*$1,265

*$1,718

Monthly Fee-Standard End Cottage

$1,193

$1,306

Entrance Fee

1 Bedroom Apt.

BACKGROUND
Garden Spot Village is a continuing care retirement community on a 104 acre site located in Earl
Township, Lancaster County. The address of the community is 433 South Kinzer Avenue, New Holland,
PA, 17557. Garden Spot Village is a Pennsylvania nonprofit corporation with its principal office at 433
South Kinzer Avenue, New Holland, PA 17557. Garden Spot Village is affiliated with the Mennonite
Church. The Mennonite Church is not, however, responsible for the debts or contractual obligations of
Garden Spot Village.
As the result of an internal corporate restructuring, effective July 1, 2016, Garden Spot Village became a
controlled affiliate of Garden Spot Communities, a related Pennsylvania nonprofit corporation with its
principal office located at 433 South Kinzer Avenue, New Holland, PA 17557. Garden Spot Communities
is the sole member and corporate “parent” of Garden Spot Village. Garden Spot Communities exercises
certain corporate powers over Garden Spot Village, including the power to appoint the Board of Directors
of Garden Spot Village. The former members of the Board of Directors of Garden Spot Village are now
the members of the Board of Directors of Garden Spot Communities. All of the senior management team
members continue in their current roles, and Garden Spot Village will operate essentially as it did prior to
the corporate restructuring. Garden Spot Communities now provides certain services to Garden Spot
Village pursuant to the terms of a Management Services Agreement, including administration, general
management, human resources, information technology, marketing, and accounting services.
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The Board of Directors of Garden Spot Village is vested with the authority to govern and manage the
affairs of the community.

The Officers and Directors serve on a voluntary basis and receive no

remuneration for their activities as a Director or Officer. The names for each of the Officers and Directors
are attached as Exhibit A.

DESCRIPTION
Garden Spot Village is situated on 104 acres in Earl Township, Lancaster County, Pennsylvania. The
campus includes 238 independent living Cottages and Carriage Homes, 304 independent living
Apartments, 65 traditional Personal Care apartments, 21 Memory Support Personal Care apartments, 73
licensed Skilled Care beds, 6 Dining Venues, wellness area with a pool and exercise facility and generous
common spaces including the Village Square. Also included on the campus is a 49,947 square foot
Outpatient Medical Center leased to a local non-profit hospital delivering a variety of services to both the
Village and broader community. On September 1, 2009, Garden Spot Village purchased a 119 bed skilled
Nursing Facility located on 65 acres in Akron, PA. This facility is known as Garden Spot Village of
Akron, doing business as Maple Farm. The number of skilled beds were reduced to 46 in 2012. Effective
July 1, 2016 in conjunction with the corporate restructuring, sole membership in Garden Spot Village of
Akron was transferred from Garden Spot Village to Garden Spot Communities.
Several different Apartment types are offered at Garden Spot Village: studio, one bedroom, one bedroom
with den, two bedrooms, two bedrooms with den and three bedrooms. Certain of the two and three
bedroom apartments include two bathrooms, while other apartment types include one bath.

Each

apartment unit includes a full kitchen, with custom cabinetry, refrigerator, stove/oven, sink with garbage
disposal, microwave and stove.
The Cottages are all two bedroom units with full kitchens as described above. Each cottage includes a
one-car garage and glass enclosed porch with optional cement or stone patio. Carriage Homes also
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include two-car garages and cathedral ceilings. Many also have a loft with third bath and a walk-in closet.
Each Apartment, Cottage and Carriage Home includes:
* Wall-to-wall carpet
* Quality vinyl flooring in kitchens and bath(s)
* Storage space
* Washer and dryer
* Individual temperature control
* Patio/balcony
* Other options upon request

SERVICES
Services are provided in accordance with the terms of the Garden Spot Village Resident Agreement a
copy of which is provided by Garden Spot Village. Services provided by Garden Spot Village without
additional charge include:
* Grounds keeping, snow and trash removal, grass mowing
* Maintenance of the apartments and cottages
* Scheduled local transportation
* 24 hour emergency response
* Social and recreational activities
* All utilities, except cable TV, telephone, and internet
Cottage and Carriage Home residents may purchase meals using their meal plan account in any of the
dining venues. Section III of The Resident Agreement provides additional details concerning services as
well as optional services and building/equipment which are available for extra charges.
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If residents require temporary or long term nursing care, Garden Spot Village assists in arranging for the
resident's transfer to its nursing facility or the nursing facility of the resident's choice. The skilled nursing
facilities include Garden Spot Village (73 beds divided between four “households”) and Maple Farm (46
beds divided into two “households”). These environments are at the forefront of the “Culture Change”
movement and provide a non-institutional environment for residents where a Person Centered Care
philosophy is utilized.

In order to provide individuals the opportunity to age in the environment of their choice, Garden Spot
Village also offers an Adult Day Services program (that provided over 3,000 days of service in the last
year), as well as Garden Spot Village at Home, a home based services program that provides services to
individuals in their residence. Garden Spot Village at Home provided approximately 18,100 hours of care
in the past year. Additional details concerning home health care and personal care services are included in
Section IV of the Resident Agreement.

ENTRANCE FEES AND MONTHLY SERVICE FEES
Residents of Garden Spot Village pay a one time Entrance Fee and a recurring Monthly Service Fee. The
first step in applying for residence at Garden Spot Village is to complete a Pre-Entrance Application form
and payment of $100.00 for an individual or $150.00 for two persons. This fee is non refundable. The
second step is to get on The Radar Screen. This involves defining which homes are of interest, and paying
a single deposit equal to 10% of the entrance fee for the future resident’s top choice.
The third step is a final payment equal to 100% of the Entrance fee, less the 10% paid as part of the
second step. Under certain circumstances, such as death or serious illness that occur prior to occupancy,
the paid entrance fees will be refunded, except the non-refundable portion and/or any costs incurred by
Garden Spot Village as a result of special requests by the prospective resident. After occupancy, a portion
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of the Entrance Fee is refundable. See Exhibits D and E, for schedule of Entrance Fee amortization and
Refund Plans.

The Monthly Service Fee is reviewed annually to adjust for increases in the cost of

providing services to residents as well as for other reasons specified in Section III. L. of the GENERAL
CONDITIONS OF RESIDENCE.

Below is a table showing the annual increases in fees for each of the past five fiscal years:

Dollar Increases in Rates
Monthly Service Charge
Effective Date
Apartments (1 Bedroom)
Cottages (Standard End)
Personal Care Daily Rates
Level I
Level II
Level III
Memory Support
Skilled Care Daily Rates

07/01/201206/30/2013
7/1/2012
$42
40

07/01/201306/31/2014
7/1/2013
$32
30

07/01/201406/31/2015
7/1/2014
$45
42

07/01/201506/31/2016
7/1/2015
$53
42

07/01/201606/31/2017
7/1/2016
$37
36

5
5
5
9
11

4
4
4
7
10

6
6
6
10
13

6
8
9
15
17

6
7
8
9
14

ESCROW AND RESERVE FUNDS
An Entrance Fee Escrow Account has been established as required by the Pennsylvania Continuing Care
Provider Registration and Disclosure Act (Act 82). Any money so escrowed will be invested by the
Escrow Agent in accordance with the provisions of Act 82.

EXPANSION OF GARDEN SPOT VILLAGE
Sycamore Springs is the name of the anticipated Garden Spot Village expansion directly adjacent, to the
west, of Kinzer Avenue. Located on 8.3 acres, Sycamore Springs will be situated within the borough of
New Holland. Refer to Exhibit F for additional details relating to the expansion project.
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FINANCIAL INFORMATION
Garden Spot Village’s financing consists of Series 2013, Series 2011, and Series 2009 Revenue
Notes and a note payable. In December 2013, the Series 2006A and 2006B Bonds were refunded
with proceeds from a Series 2013 Lancaster Industrial Development Authority Revenue Note. On
May 13, 2011 Garden Spot Village guaranteed a Series 2011 Lancaster Municipal Authority Note,
Garden Spot Village of Akron note for $3,720,000. This note was used to renovate the 2009 Maple
Farm acquisition. On September 16, 2009, the Series C 2006 tax-exempt bonds were redeemed with
proceeds from a Series 2009 Lancaster Municipal Authority Note and $5,000,000 of the
Organizations reserves. The note payable was obtained to purchase equipment in connection with
renovations of Garden Spot Village’s dining venues. On August 11, 2016 Garden Spot Village
entered into two $2,500,000 secured construction lines of credit with a bank. These construction
lines are to be used for the expansion project. For interest rates, terms and other details of these debt
structures, please refer to Note #6 and #7 of the June 30, 2016 Audited Financial reports included in
Exhibit B of this statement.

Exhibit B, Financial Statement prepared by Baker Tilly Virchow Krause, LLP, Philadelphia,
Pennsylvania, the Accounting firm for Garden Spot Village, includes financial information concerning
Garden Spot Village for fiscal year, year ending June 30, 2016. The Chief Executive Officer and/or Chief
Financial Officer is available to meet with you and/or your advisors to discuss the financial information
presented in this Disclosure Statement or to respond to your questions.

Exhibit C presents the Budget, projected revenues and expenses, for the fiscal year ending June 30, 2017.
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NOTICE OF RIGHT TO RESCIND
Date Rescission Period Begins:
You may rescind and terminate your Resident Agreement with Garden Spot Village, Inc. without penalty
or forfeiture, within seven (7) days of the above date. You are not required to move into Garden Spot
Village before the expiration of the seven (7) day period.

To rescind your Resident Agreement, mail or deliver a signed and dated copy of this notice or any other
dated written notice, letter or telegram, stating your desire to rescind to: Garden Spot Village,
433 South Kinzer Avenue, New Holland, PA 17557, no later than
midnight of

.

Pursuant to this notice, I hereby cancel my Resident Agreement with Garden Spot Village, Inc.

Date:
Signature

Signature
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EXHIBIT A
GARDEN SPOT VILLAGE
BOARD OF DIRECTORS
Steve Lindsey, Chair
Marlin Groff, Vice Chair
Dale Beiler, Treasurer
Scott Miller, Secretary

Section 7 of the Pennsylvania ACT 82 requires the following information for those named above:
(A)

A description of the business experience of such persons, if any, in the operation or
management of facilities similar to Garden Spot Village:

Steve Lindsey: Mr. Lindsey has acted as the Chief Executive Officer of Garden Spot Village
since 2001, and he is the current Chief Executive Officer of Garden Spot Communities. As the
Chief Executive Officer of Garden Spot Village and Garden Spot Communities, he is responsible
for the CCRC of 900+ residents located in New Holland, PA, and the skilled nursing facility
located in Akron, PA. Mr. Lindsey has more than twenty years of administrative experience in
both the retirement community and rehabilitation hospital fields. He is a licensed nursing home
administrator, and he earned an MSW from Temple University and a BA from Messiah College.
He is a member of the Health Guidelines Revision Committee and has been active in developing
the new Guidelines for Residential Health, Care and Support Settings (released in 2014) that
support person-centered care initiatives through the development of standardized design
guidelines and regulations. His work as a member of the National Life Safety Task Force,
assembled by CMS, the National Fire Protection Association (“NFPA”), and the Pioneer
Network, resulted in substantive changes in the 2012 Edition of the NFPA Life Safety Code that
have been instrumental in the development of person-centered environments in healthcare
settings across the country. Mr. Lindsey has served on the Executive Committees of LeadingAge
PA and the Association of Households International, has served as a member of a Think Tank
sponsored by the Center on Age & Community at the University of Wisconsin, is involved in
numerous nonprofit boards, and has been a frequent speaker at regional, state, and national
conferences.
Marlin Groff: Mr. Groff is the Chief Financial Officer (“CFO”) of Lancaster Mennonite School.
Mr. Groff has been with Lancaster Mennonite for over 26 years. In addition to his CFO role Mr.
Groff also is responsible for Human Resources, Risk Management, Facilities Management and
Planning. Mr. Groff has been involved all facets of the education community for over 35 years.
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Prior to joining Lancaster Mennonite School in his current role, from 1979 to 1983 Mr. Groff
was a teacher of U.S. History, Government, World Geography, and Economics and then became
Assistant Principal at Bethany Christian High School in Goshen, Indiana. In 1983 Mr. Groff
relocated to the Lancaster County area and was the Principal and Chief Administrator at Lititz
Area Mennonite School until 1988. Mr. Groff earned his Principal’s Certification and Masters
Equivalent from Penn State University. Mr. Groff is a member of the Association of School
Business Officials International as well as the Lancaster Mennonite Historical Committee. Mr.
Groff also serves on the board of other organizations including, Garden Spot Communities, and
the Mennonite Church USA, Church Benefits Board which manages the retirement funds for
pastors and church workers in the Mennonite Church.
Dale Beiler: Mr. Beiler has acted as the Chief Financial Officer (“CFO”) of Garden Spot Village
since 2010, and he has been responsible for both the New Holland and Akron campuses in that
capacity. Mr. Beiler is also the current CFO of Garden Spot Communities. Mr. Beiler has been
involved in senior living and retirement communities for the past 30 years. Prior to becoming the
CFO of Garden Spot Village, Mr. Beiler served as a member of the Garden Spot Village Board
Finance Committee, as a member of the Garden Spot Village Board of Directors, and as the
Garden Spot Village Board Treasurer over a period of approximately 10 years. During his Board
tenure, Mr. Beiler was employed in Public Accounting as a Manager for Detweiler, Hershey &
Associates from 1998 to 2004 where his areas of specialization included not-for-profit
organizations, construction companies, and individual and corporate taxation. In 2004, Mr.
Beiler joined a family-owned construction company as the CFO, assisting in the development of
systems and budgets and working as part of the management team in developing the company
values and marketing strategies. He also played a role in transitioning the leadership of the
company from the first generation to the second generation of family members. In addition to
serving on the Board of Garden Spot Village, Mr. Beiler has served on other the Boards of other
not-for-profit organizations, including Garden Spot Village of Akron, Hospice and Community
Care of Lancaster County, and the Open Door Youth Center. Mr. Beiler holds a Bachelor of
Science Degree from Geneva College (1980) with majors in Accounting and Information
Systems. Mr. Beiler became in a Certified Public Accountant in September of 1983.
Scott Miller: Mr. Miller has been employed by Garden Spot Village since March 2005, and he is
also the Chief Marketing Officer of Garden Spot Communities. A member of the senior
leadership team, Mr. Miller is responsible for marketing, sales, and public relations. He received
a Bachelor of Science degree in Computer Science from Millersville University and has
completed a significant amount of post graduate work in executive business management and
liberal arts. Passionate about innovation, customer satisfaction, and leadership development, Mr.
Miller’s career of 35 + years includes a blended set of non-profit and commercial experiences in
marketing, business development, and operations. His experience includes business process reengineering and widespread organizational change.
With his degree in computer science and his experience working for a $6 billion technology firm
for 23 years, reframing for-profit strategies in a non-profit setting are of particular interest to Mr.
Miller. His background includes 10 years of pastoral ministry for local Methodist Churches and
teaching a leadership development and public speaking course for 15 years. As a product
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manager and worldwide sales manager, Mr. Miller has published a number of professional
articles, hosted and participated in numerous panels, conducted multi-day workshops, and
addressed audiences in a variety of countries. Mr. Miller has served on several non-profit boards
of directors including capital fundraising organizations and professional marketing organizations,
and he is currently the past chair for Discover Lancaster.
(B)

Related parties transactions:
During the fiscal year ending June 30, 2016 Garden Spot Village purchased baked goods and
grocery items in the amount of $3,475 from various Bird-in-Hand Corporation companies
owned by John Smucker II, who was the Board Treasurer at that time. During the fiscal year
ending June 30, 2015 Garden Spot Village purchased $3,375 of baked goods from Bird-inHand Bakery owned by John Smucker. These purchases were made for quality and competitive
pricing.
Effective July 1, 2016 John Smucker II, a former members of the Board of Directors of Garden
Spot Village, is now a member of the Board of Directors of Garden Spot Communities.
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Baker Tilly Virchow Krause, LLP
1650 Market St, Ste 4500
Philadelphia, PA 19103-7341
tel 215 972 0701
tel 800 267 9405
fax 888 264 9617
bakertilly.com

Independent Auditors’ Report
Board of Directors
Garden Spot Village and Subsidiaries
Report on the Financial Statements
We have audited the accompanying consolidated financial statements of Garden Spot Village
and Subsidiaries (the “Organization”), which comprise the consolidated balance sheet as of
June 30, 2016 and 2015, and the related consolidated statements of operations, changes in net
assets, and cash flows for the years then ended, and the related notes to the financial statements.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these consolidated financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control relevant to
the preparation and fair presentation of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.
Auditors’ Responsibility
Our responsibility is to express an opinion on these consolidated financial statements based on our
audits. We conducted our audits in accordance with auditing standards generally accepted in the
United States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the consolidated financial statements are free from material
misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the consolidated financial statements. The procedures selected depend on the
auditor’s judgment, including the assessment of the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
consolidated financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the consolidated
financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.
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An Affirmative Action Equal Opportunity Employer

Opinion
In our opinion, the consolidated financial statements referred to above present fairly, in all material
respects, the financial position of Garden Spot Village and Subsidiaries as of June 30, 2016 and
2015, and the results of their operations, changes in net assets, and cash flows for the years then
ended in accordance with accounting principles generally accepted in the United States of America.
Report on Supplementary Information
Our audits were conducted for the purpose of forming an opinion on the consolidated financial
statements as a whole. The accompanying consolidating information on pages 24 to 29 is
presented for purposes of additional analysis rather than to present the financial position, result of
operations, and changes in unrestricted net assets (deficit) of the individual entities and is not a
required part of the consolidated financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other
records used to prepare the consolidated financial statements. The information has been subjected
to the auditing procedures applied in the audit of the consolidated financial statements and certain
additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the consolidated financial statements or to
the consolidated financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the
information is fairly stated in all material respects in relation to the consolidated financial statements
as a whole.

Philadelphia, Pennsylvania
September 22, 2016
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Garden Spot Village and Subsidiaries
Consolidated Balance Sheet
June 30, 2016 and 2015

2016

2015

Assets
Current Assets
Cash and cash equivalents
Assets whose use is limited, resident trust funds
Accounts receivable:
Residents, net
Other
Prepaid expenses and other current assets

$

3,151,979
5,051,932

$

3,001,154
4,138,456

1,264,750
340,391
1,938,571

1,443,462
1,614,309
575,697

11,747,623

10,773,078

20,151,636

18,863,400

Assets Whose Use is Limited
Self-insurance trust funds
Board-designated
Statutory liquid minimum reserve
Under trust indenture, held by trustee

1,066,317
2,454,052
3,433,000
2,727,139

2,087,567
3,415,000
2,727,137

Total assets whose use is limited

9,680,508

8,229,704

99,794,596

100,637,770

731,266

769,806

Deferred Costs, Net

66,187

80,896

Total assets

$ 142,171,816

$ 139,354,654

$

$

Total current assets
Investments

Property and Equipment, Net
Deferred Financing Costs, Net

Liabilities and Net Assets
Current Liabilities
Current maturities of long-term debt
Accounts payable:
Trade
Entrance fee refunds
Accrued expenses
Resident trust funds

1,705,600

1,630,600

945,174
884,845
1,651,149
5,051,932

501,004
1,263,974
2,001,134
4,138,456

10,238,700

9,535,168

52,058,184

53,783,375

1,253,640

890,685

Refundable Entrance Fees

11,183,105

12,692,483

Deferred Revenue from Entrance Fees

50,155,166

47,932,981

3,576,653

1,832,785

Total liabilities

128,465,448

126,667,477

Net Assets
Unrestricted
Temporarily restricted

13,662,370
43,998

12,591,738
95,439

13,706,368

12,687,177

$ 142,171,816

$ 139,354,654

Total current liabilities
Long-Term Debt
Deposits from Prospective Residents

Derivative Financial Instrument

Total net assets
Total liabilities and net assets

See notes to consolidated financial statements
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Garden Spot Village and Subsidiaries
Consolidated Statement of Operations
Years Ended June 30, 2016 and 2015

2016

Unrestricted Revenues
Net resident service revenue
Rent
Other
Net assets released from restrictions used for operations

$

Total unrestricted revenues
Expenses
Nursing
Dietary
Social services
Housekeeping and laundry
Plant operations
Real estate taxes
Utilities
Administrative
Marketing
Depreciation and amortization
Interest
Total expenses

37,152,041
1,315,560
596,381
371,866

35,283,961
1,302,971
536,867
548,878
37,672,677

12,173,333
4,666,995
870,251
771,800
3,048,160
1,388,845
1,695,266
3,163,894
998,089
5,835,265
2,722,279

12,185,769
4,671,612
856,365
765,782
2,899,337
1,363,109
1,814,112
2,842,341
936,970
5,542,843
2,750,299

37,334,177

36,628,539

2,101,671

1,044,138

1,075,981
3,019
(499,058)
(1,743,868)

1,204,886
11,901
(821,145)
(435,490)

Revenues in excess of expenses
Net Assets Released from Restriction Used for
Purchase of Property and Equipment
Increase in unrestricted net assets

$

39,435,848

Operating income
Other Income (Loss)
Investment income
Contributions
Change in net unrealized gains and losses on investments
Change in fair value of derivative financial instrument

2015

$

937,745

1,004,290

132,887

8,353

1,070,632

$

1,012,643

See notes to consolidated financial statements
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Garden Spot Village and Subsidiaries
Consolidated Statement of Changes in Net Assets
Years Ended June 30, 2016 and 2015

2016

Unrestricted Net Assets
Revenues in excess of expenses
Net assets released from restriction used for
purchase of property and equipment

$

Increase in unrestricted net assets
Temporarily Restricted Net Assets
Contributions
Net assets released from restrictions used for:
Operations
Purchase of property and equipment

937,745

Net Assets, Beginning
Net Assets, Ending

$

$

1,004,290

132,887

8,353

1,070,632

1,012,643

453,312

631,496

(371,866)
(132,887)

(548,878)
(8,353)

(51,441)

74,265

(Decrease) increase in temporarily restricted
net assets
Increase in net assets

2015

1,019,191

1,086,908

12,687,177

11,600,269

13,706,368

$

12,687,177

See notes to consolidated financial statements
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Garden Spot Village and Subsidiaries
Consolidated Statement of Cash Flows
Years Ended June 30, 2016 and 2015

2016

Cash Flows from Operating Activities
Increase in net assets
Adjustments to reconcile increase in net assets to
net cash provided by operating activities:
Depreciation and amortization
Amortization of bond discount
Accretion of bond premium
Provision for bad debts
Net realized and unrealized gain on investments
Deposits from prospective residents, net
Proceeds from nonrefundable entrance fees, existing units
Amortization of entrance fees
Restricted contributions
Change in fair value of derivative financial instrument
Change in assets and liabilities:
Accounts receivable, residents and other
Prepaid expenses and other current assets
Accounts payable, trade
Accrued expenses

$

Net cash flows provided by operating activities
Cash Flows from Investing Activities
Purchase of property and equipment
Net (sales) purchases of investments and assets whose use is limited
Net cash flows used in investing activities
Cash Flows from Financing Activities
Net proceeds from long-term debt
Repayment of long-term debt
Payment of accounts payable, construction
Refunds of entrance fees
Proceeds from refundable entrance fees, existing units
Restricted contributions
Net cash flows used in financing activities
Net increase in cash and cash equivalents
Cash and Cash Equivalents, Beginning of Year

1,019,191

2015

$

1,086,908

5,835,265
6,090
(25,681)
137,981
160,721
362,955
11,153,209
(6,782,094)
(86,962)
1,743,868

5,542,843
6,090
(25,680)
185,668
356,519
768,885
9,440,700
(6,099,843)
(83,840)
435,491

88,518
(1,362,874)
444,170
(349,985)

(19,767)
(47,951)
(221,158)
160,537

12,344,372

11,485,402

(4,938,842)
(2,899,761)

(6,541,354)
222,103

(7,838,603)

(6,319,251)

(1,630,600)
(3,223,416)
412,110
86,962

606,000
(1,530,488)
(465,934)
(2,859,368)
252,542
83,840

(4,354,944)

(3,913,408)

150,825

1,252,743

3,001,154

1,748,411

Cash and Cash Equivalents, End of Year

$

3,151,979

$

3,001,154

Supplemental Disclosure of Cash Flow Information
Interest paid

$

2,757,662

$

3,001,154

See notes to consolidated financial statements
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Garden Spot Village and Subsidiaries
Notes to Consolidated Financial Statements
June 30, 2016 and 2015

1. Nature of Operations and Summary of Significant Accounting Policies
Nature of Operations
The consolidated financial statements include the accounts of Garden Spot Village, the
controlling entity, At Home Services, LLC, GSV, LLC, and Garden Spot Village of Akron, all
wholly-owned subsidiaries (collectively, the “Organization”). All significant intercorporate
transactions and balances have been eliminated.
The following is a description of each entity:


Garden Spot Village (the “Village”) operates a continuing care retirement community
(“CCRC”) located in New Holland, Pennsylvania providing housing, health care, and
other services to elderly residents through the operation of a 73-bed nursing facility,
a 65-unit personal care facility, a 21-unit personal care memory support facility, and
542 independent living apartments and cottages.



At Home Services, LLC provides home care services.



GSV, LLC leases a building for use as medical offices.



Garden Spot Village of Akron (“Akron”) operates a 46-bed nursing facility located in
Akron, Pennsylvania.

The Village and GSV, LLC comprise the Organization’s Obligated Group.
Effective July 1, 2016, Garden Spot Communities (“GSC”) became the sole member of the
Village and Akron. In addition, the Village’s membership interest in At Home Services, LLC
was transferred to GSC. GSC will provide management service to the Village, At Home
Services, LLC and Akron based on the terms of the management agreements effective
July 1, 2016. This reorganization had no impact on the consolidated financial statements
and resulted in no changes to the operations of the Organization. The reorganization was for
the purpose of clearly defining a parent that is providing the management services to the
consolidated entities.
The Organization’s primary operations are located in New Holland, Pennsylvania. Its primary
service area includes New Holland, Pennsylvania and surrounding communities in
Lancaster County, Pennsylvania.
The Organization evaluated subsequent events for recognition or disclosure through
September 22, 2016, the date the consolidated financial statements were issued.
Cash and Cash Equivalents
For purposes of the statement of cash flows, cash and cash equivalents include investments
in highly liquid debt instruments purchased with an original maturity of three months or less,
excluding investments and assets whose use is limited.
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Garden Spot Village and Subsidiaries
Notes to Consolidated Financial Statements
June 30, 2016 and 2015

Accounts Receivable, Residents
Accounts receivable, residents are reported at net realizable value. Accounts are written off
when they are determined to be uncollectible based upon management’s assessment of
individual accounts. The allowance for doubtful accounts is estimated by management
based on general factors such as payor mix, aging of the receivables, and historical
collection experience and was $478,000 and $1,031,000 at June 30, 2016 and 2015,
respectively.
Investments and Investment Risk
Investments in equity securities with readily determinable fair values and all investments in
debt securities are measured at fair value in the consolidated balance sheet. Investment
income or loss (including realized and unrealized gains and losses on investments, interest,
and dividends) is included in revenues in excess of expenses unless the income or loss is
restricted by donor or law. Interest income is measured as earned on the accrual basis.
Dividends are measured based on the ex-dividend date. Purchases and sales of securities
and realized gains and losses are recorded on a trade-date basis.
The Organization’s investments are comprised of a variety of financial instruments and are
managed by investment advisors. The fair values reported in the consolidated balance sheet
are subject to various risks including changes in the equity markets, the interest rate
environment, and general economic conditions. Due to the level of risk associated with
certain investment securities and the level of uncertainty related to changes in the fair value
of investment securities, it is reasonably possible that the amounts reported in the
consolidated balance sheet could change materially in the near term.
Assets Whose Use Is Limited
Assets whose use is limited primarily includes assets designated by the board of directors
for benevolent care, over which the board retains control and may at its discretion,
subsequently use for other purposes; assets designated by the board of directors to meet
the statutory minimum liquid reserve requirements of Section 9 of the Commonwealth of
Pennsylvania’s Continuing Care Provider Registration and Disclosure Act (“Act 82”); assets
held by trustees under trust indentures; resident trust funds; and funds set aside in
irrevocable trusts to fund self-insured health insurance. Amounts available to meet current
liabilities are classified as current assets in the consolidated balance sheet.
Property and Equipment
Property and equipment acquisitions are recorded at cost. Depreciation is computed using
the straight-line method over the estimated useful lives of the depreciable assets.
Depreciation expense was $5,782,016 in 2016 and $5,489,594 in 2015.
Gifts of long-lived assets such as land, buildings, or equipment are reported as unrestricted
support unless explicit donor stipulations specify how the donated assets must be used.
Gifts of long-lived assets with explicit restrictions that specify how the assets are to be used
and gifts of cash or other assets that must be used to acquire long-lived assets are reported
as restricted support. Absent explicit donor stipulations about how long those long-lived
assets must be maintained, expirations of donor restrictions are reported when the donated
or acquired long-lived assets are placed in service.
8
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June 30, 2016 and 2015

Impairment of Property and Equipment
Property and equipment are evaluated for impairment whenever events or changes in
circumstances indicate the carrying value of an asset may not be recoverable from the
estimated future cash flows expected to result from its use and eventual disposition. If
expected cash flows are less than the carrying value, an impairment loss is recognized
equal to an amount by which the carrying value exceeds the fair value of the assets. No
impairment losses were recognized in 2016 and 2015.
Deferred Financing Costs
Costs incurred in connection with the issuance of long-term debt have been deferred and
are being amortized over the terms of the related debt using the straight-line method, which
approximates the effective interest method. Amortization expense was $38,540 in 2016 and
2015. Accumulated amortization at June 30, 2016 and 2015 was $111,062 and $72,522,
respectively.
Deferred Costs
Deferred costs include the costs of acquiring initial continuing care contracts for new
independent living units. These costs are being amortized over the average estimated life
expectancy of the residents beginning at the date of initial occupancy. Amortization was
$14,709 in 2016 and 2015. Accumulated amortization at June 30, 2016 and 2015 was
$257,429 and $242,720, respectively.
Resident Trust Funds
Resident funds are accounted for as trust funds and are maintained separate from other
funds.
Entrance Fees
Under certain entrance fee plans for independent living units, the Village receives payments
in advance. Residents have five entrance fee plan options, three “refundable” options and
two “nonrefundable” options. The refundable options have a guaranteed refund component,
which is 50%, 75%, or 90% of the entrance fee paid, with the balance refundable on a
decreasing basis at a rate of 1% of the entrance fee per month for each month, or portion
thereof, of occupancy in the independent living unit. The nonrefundable options have no
guaranteed refund component and are refundable on a decreasing basis for 48 months or
96 months, after which no refund is due or payable.
Entrance fee refunds are generally paid after the independent living unit vacated has been
re-occupied by a new resident. The gross amount of contractual refund obligations under
existing resident agreements at June 30, 2016 approximates $29,852,000; this amount
includes accounts payable, entrance fee refunds.
The guaranteed refund component of entrance fees received is not amortized to revenue
and is classified as refundable entrance fees in the consolidated balance sheet. The
balance of entrance fees received is amortized to revenue using the straight-line method
over the annually adjusted estimated remaining life expectancies of the residents, and is
classified as deferred revenue from entrance fees in the consolidated balance sheet.
9
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During 2016 and 2015, the Village offered prospective residents, who did not have the funds
to satisfy the entrance fee requirement, an option to sign a one year non-interest bearing
unsecured note. The notes are expected to be paid off when the residents sell their existing
personal residence. Entrance fees receivable were $378,373 and $1,604,504 at June 30,
2016 and 2015, respectively, and are included in accounts receivable, other in the
consolidated balance sheet.
The majority of services provided to the Village’s independent living residents are paid for on
a “fee for service” basis and are not included under the entrance fee plans.
Derivative Financial Instrument
The Village entered into an interest rate swap agreement, which is considered a derivative
financial instrument, to manage its interest rate risk on its long-term debt. The interest rate
swap agreement is reported at fair value in the consolidated balance sheet and related
changes in fair value are reported in the consolidated statement of operations as change in
fair value of derivative financial instrument.
Temporarily Restricted Net Assets
Temporarily restricted net assets are those whose use by the Organization has been limited
by donors to specific purposes.
Net Resident Service Revenues
Net resident service revenues are reported at the estimated net realizable amounts from
residents, third-party payors, and others for services rendered, including estimated
retroactive adjustments under reimbursement agreements with third-party payors.
Benevolent Care
The Organization provides services to residents who meet certain criteria at amounts less
than its cost of providing care. The Organization maintains records to identify and monitor
the level of benevolent care it provides. The costs associated with the benevolent care
services provided to residents include both direct costs and estimated indirect costs, as
reported by management on the Organization’s internal financial statements. The level of
benevolent care provided by the Organization, which represents the difference between the
estimated cost of providing care and the payments received for services rendered, was
approximately $326,000 in 2016 and $224,000 in 2015.
Medical Assistance Reimbursement and Cost of Providing Care
The Organization provides nursing care to Medical Assistance program beneficiaries at
amounts less than its cost of providing care. The Organization maintains records to identify
and monitor the difference between the cost of providing care to Medical Assistance
program beneficiaries and the payments received for services rendered. The costs
associated with the services provided to Medical Assistance program beneficiaries include
both direct costs and estimated indirect costs, as reported by management on the
Organization’s internal financial statements. The difference between the estimated cost of
providing care to Medical Assistance program beneficiaries and the payments received for
services rendered was approximately $1,475,000 in 2016 and $1,560,000 in 2015.
10
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Rent Revenues
GSV, LLC leases medical office space and accounts for such leases as operating leases.
Rent revenues are recognized as billed over the terms of the leases.
Donor-Restricted Gifts
The Organization reports gifts of cash and other assets as restricted support if they are
received with donor stipulations that limit the use of the donated assets. When a donor
restriction expires, that is, when a stipulated time restriction ends or purpose restriction is
accomplished, temporarily restricted net assets are reclassified as unrestricted net assets
and reported in the consolidated statement of operations as net assets released from
restrictions.
Income Taxes
The Village, Akron and GSC are not-for-profit corporations as described in Section 501(c)(3)
of the Internal Revenue Code (“Code”) and are exempt from federal income taxes pursuant
to Section 501(a) of the Code. At Home Services, LLC and GSV, LLC are limited liability
companies that have elected not to be treated as separate entities for federal income tax
purposes and under applicable Treasury regulations will be disregarded as separate entities
for federal income tax purposes. There has been no change in the Organization’s tax status
as a result of the reorganization.
The Organization accounts for uncertainty in income taxes using a recognition threshold of
more-likely-than not to be sustained upon examination by the appropriate taxing authority.
Measurement of the tax uncertainty occurs if the recognition threshold has been met.
Management determined that there were no tax uncertainties that met the recognition
threshold in 2016 and 2015.
The Organization’s federal Exempt Organization Business Income Tax Returns for years
prior to 2013 are no longer subject to examination by the Internal Revenue Service.
Performance Indicator
The consolidated statement of operations includes the determination of revenues in excess
of expenses. Changes in unrestricted net assets which are excluded from the determination
of revenues in excess of expenses, consistent with industry practice, include contributions of
long-lived assets (including assets acquired using contributions which by donor restriction
were to be used for the purposes of acquiring such assets).
Use of Estimates
The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expenses during the reporting period. Actual results could differ
from those estimates.
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New Accounting Standards
Revenue Recognition
In May 2014, the Financial Accounting Standards Board (“FASB”) issued Accounting
Standards Update (“ASU”) No. 2014-09, Revenue from Contracts with Customers (Topic
606). ASU No. 2014-09 supersedes the revenue recognition requirements in Topic 605,
Revenue Recognition, and most industry-specific guidance. Under the requirements of
ASU No. 2014-09, the core principle is that entities should recognize revenue to depict
the transfer of promised goods or services to customers (residents) in an amount that
reflects the consideration to which the entity expects to be entitled in exchange for those
goods or services. The Organization will be required to retrospectively adopt the
guidance in ASU No. 2014-09 in the year ending June 30, 2019; early application is only
permitted for years beginning after December 15, 2016. The Organization has not yet
determined the impact of adoption of ASU No. 2014-09 on its consolidated financial
statements.
Lease Accounting
In February 2016, FASB issued ASU No. 2016-02, Leases (Topic 842). ASU No. 201602 was issued to increase transparency and comparability among organizations by
recognizing lease assets and lease liabilities on the balance sheet and disclosing key
information about leasing arrangements. Under the provisions of ASU No. 2016-02, a
lessee is required to recognize a right-to-use asset and lease liability, initially measured
at the present value of the lease payments, in the balance sheet. In addition, lessees are
required to provide qualitative and quantitative disclosures that enable users to
understand more about the nature of the Organization’s leasing activities. The
Organization will be required to retrospectively adopt the guidance in ASU No. 2016-02
for years beginning after December 15, 2018. The Organization has not yet determined
the impact of adoption of ASU No. 2016-02 on its consolidated financial statements.
Financial Instruments
In 2016, FASB issued ASU No. 2016-01, Recognition and Measurement of Financial
Assets and Financial Liabilities (Subtopic 825-10). ASU No. 2016-01 was issued to
enhance the reporting model for financial instruments in financial statements. The
provisions of ASU 2016-01 requires marketable equity securities and trading debt
securities to be reported at fair value with changes in fair value recognized within the
performance indicator, establishes a qualitative factor in evaluating impairment on equity
investments without readily determinable fair values, and eliminates the requirement to
disclose the fair value on financial instruments measured at amortized cost. The
Organization will be required to prospectively adopt the guidance in ASU 2016-01 for
years beginning after December 15, 2017. The Organization has not yet determined the
impact of adoption of ASU No. 2016-01 on its consolidated financial statements.
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Debt Issuance Costs
In April 2015, the FASB issued ASU No. 2015-03, Interest-Imputation of Interest
(Subtopic 835-30). ASU No. 2015-03 was issued to simplify the presentation of debt
issuance costs presented in the balance sheet. Under ASU No. 2015-03, debt issuance
costs will be required to be reported as a direct deduction from the carrying amount of
that debt liability, consistent with debt discounts. In addition, ASU No. 2015-03 clarified
that the amortization of debt issuance costs should be reported as interest expense in
the statement of operations. The Organization will be required to retrospectively adopt
the guidance in ASU No. 2015-03 for years beginning after December 15, 2015; early
application is permitted. ASU No. 2015-03 is not expected to have a material impact on
the Organization’s consolidated financial statements.
2. Net Resident Service Revenues
The Organization has agreements with third-party payors that provide for payments at amounts
different from its established rates. A summary of the principal payment arrangements with
major third-party payors follows:


Medical Assistance: Nursing services provided to Medical Assistance program
beneficiaries are paid at prospectively determined rates per day. These rates vary
according to a resident classification system that is based on clinical, diagnostic, and
other factors and the reimbursement methodology is subject to various limitations and
adjustments. Approximately 7% and 9% of the Organization’s net resident service
revenues in 2016 and 2015, respectively, were derived from the Medical Assistance
program.



Medicare: Nursing and ancillary services provided to Medicare Part A beneficiaries are
paid at prospectively determined rates per day. These rates vary according to a residentspecific classification system that is based on clinical, diagnostic, and other factors and
the reimbursement methodology is subject to various limitations and adjustments.
Approximately 7% of the Organization’s net resident service revenues in 2016 and 2015
were derived from the Medicare Part A program.

As described above, the Medical Assistance and Medicare Part A rates are based on clinical,
diagnostic, and other factors. The determination of these rates is partially based on the
Organization’s clinical assessment of its residents. The Organization is required to clinically
assess their residents at predetermined time periods throughout the year. The documented
assessments are subject to review and adjustment by the Medical Assistance and Medicare
programs.
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3. Investments and Assets Whose Use Is Limited
Investments
Investments consist of the following at June 30:
2016

Cash and cash equivalents
Mutual funds:
Fixed income
Equity and other
Marketable equity securities
Other, at cost

$

64,908

2015
$

11,921,418
3,958,838
3,893,472
313,000

Total

$

20,151,636

28,990
11,259,002
3,691,167
3,652,491
231,750

$

18,863,400

Assets Whose Use is Limited
Assets whose use is limited consist of the following at June 30:
2016

Cash and cash equivalents
Mutual funds:
Fixed income
Equity and other

$

Total
Less amounts available to meet current liabilities
Total

$

14

8,934,011

2015
$

6,947,474

3,443,842
2,354,587

3,268,431
2,152,255

14,732,440

12,368,160

(5,051,932)

(4,138,456)

9,680,508

$

8,229,704
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In compliance with Act 82, the board of directors designated a portion of board-designated
assets whose use is limited “reserved” to meet the requirements of Act 82. The amount
designated was approximately $3,433,000 at June 30, 2016 and was calculated as follows:
Budgeted operating expenses for the year ending June 30, 2017
Less: budgeted depreciation and amortization expense

$

Expenses subject to minimum liquid reserve requirement

39,040,000
5,982,000
33,058,000

Percentage of residents subject to entrance fee agreements at June 30, 2016

79.63%

Subtotal

26,324,000

Statutory requirement

10%

Statutory minimum liquid reserve requirement
Debt service requirements for the year ending June 30, 2017:
Principal payments due on 2013 Bonds
Principal payments due on Series 2009 Revenue Note
Principal payments due on Series 2011 Revenue Note
Principal payments due on Other Note Payable
Budgeted interest payments

$

2,632,000 (a)

$

1,175,000
370,000
100,000
60,600
2,605,000

Total debt service

4,310,600

Percentage of residents subject to entrance fee agreements at June 30, 2016
Statutory minimum liquid reserve requirement
Greater of (a) or (b) above

79.63%
$

3,433,000 (b)

$

3,433,000

Investment Income
Unrestricted investment return is comprised of the following:
2016

Investment income:
Interest income
Net realized gain on sales of investments

$

Total investment income

737,644
338,337

2015

$

1,075,981

Change in net unrealized gains and losses on
investments
Total investment return

15

1,204,886

(499,058)
$

576,923

740,260
464,626

(821,145)
$

383,741
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4. Fair Value of Financial Instruments
The Organization measures its investments, assets whose use is limited, and derivative
financial instrument at fair value on a recurring basis in accordance with accounting principles
generally accepted in the United States of America.
Fair value is defined as the price that would be received to sell an asset or the price that would
be paid to transfer a liability in an orderly transaction between market participants at the
measurement date. The framework that the authoritative guidance establishes for measuring
fair value includes a hierarchy used to classify the inputs used in measuring fair value. The
hierarchy prioritizes the inputs used in determining valuations into three levels. The level in the
fair value hierarchy within which the fair value measurement falls is determined based on the
lowest level input that is significant to the fair value measurement.
The levels of the fair value hierarchy are as follows:
Level 1 - Fair value is based on unadjusted quoted prices in active markets that are
accessible to the Organization for identical assets. These generally provide the most reliable
evidence and are used to measure fair value whenever available.
Level 2 - Fair value is based on significant inputs, other than Level 1 inputs, that are
observable either directly or indirectly for substantially the full term of the asset through
corroboration with observable market data. Level 2 inputs include quoted market prices in
active markets for similar assets, quoted market prices in markets that are not active for
identical or similar assets, and other observable inputs.
Level 3 - Fair value would be based on significant unobservable inputs. Examples of
valuation methodologies that would result in Level 3 classification include option pricing
models, discounted cash flows, and other similar techniques.
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The fair values of the Organization’s cash and cash equivalents, investments, assets whose use
is limited, long-term debt, and derivative financial instrument were determined using the
following inputs at June 30, 2016 and 2015:
2016
Level 1

Total

Reported at Fair Value:
Investments and assets whose use
is limited:
Cash and cash equivalents
Mutual funds:
Fixed income
Equity and other
Marketable equity securities
Total
Liabilities
Derivative financial instrument
Disclosed at Fair Value:
Cash and cash equivalents
Long-term debt

$

8,998,919

$

15,365,260
6,626,425
3,893,472

Level 2

8,998,919

$

-

15,365,260
6,626,425
3,893,472

-

$

34,884,076

$

34,884,076

$

-

$

3,576,653

$

-

$

3,576,653

$

3,151,979

$

3,151,979

$

-

$

57,437,000

$

-

$

57,437,000

6,976,464

$

-

2015

Reported at Fair Value:
Investments and assets whose use
is limited:
Cash and cash equivalents
Mutual funds:
Fixed income
Equity and other
Marketable equity securities
Total
Liabilities
Derivative financial instrument
Disclosed at Fair Value:
Cash and cash equivalents
Long-term debt

$

6,976,464

$

14,527,433
5,843,422
3,652,491

14,527,433
5,843,422
3,652,491

-

$

30,999,810

$

30,999,810

$

-

$

1,832,785

$

-

$

1,832,785

$

3,001,154

$

3,001,154

$

-

$

57,414,000

$

-

$

57,414,000
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Financial Instruments
The carrying amount of cash and cash equivalents approximates fair value due to the
short-term nature of these instruments.
Mutual funds and marketable equity securities are valued at fair value based on quoted
market prices in active markets, which are considered Level 1 inputs.
The fair value of the Series 2011 Revenue Note, Series 2009 Revenue Note, and the Other
Note Payable approximates carrying value of $24,680,000 and $25,191,000 at June 30,
2016 and 2015, respectively, based on borrowing rates available to the Organization for
debt with similar terms and maturities. The carrying value of the 2013 Bonds was
$28,715,000 and $29,835,000 at June 30, 2016 and 2015, respectively. The estimated fair
value of the 2013 Bonds was approximately $32,757,000 and $32,223,000 at June 30, 2016
and 2015, respectively, and was determined using quoted market prices for the same or
similar issues.
The Organization measures its derivative financial instrument at fair value based on
proprietary models of an independent third party valuation specialist. The fair value takes
into consideration the prevailing interest rate environment and the specific terms and
conditions of the derivative financial instrument and considers the credit risk of the
counterparty to the agreement and the Organization. The method used to determine the fair
value calculates the estimated future payments required by the derivative financial
instrument and discounts these payments using an appropriate discount rate. The value
represents the estimated exit price the Organization would pay to terminate the agreement.
5. Property and Equipment
Property and equipment consist of the following at June 30:
2015

2016

Land
Land improvements
Buildings and improvements
Equipment and furnishings
Vehicles

$

Total
Accumulated depreciation
Total
Construction-in-progress
Property and equipment, net

$

18

8,677,296
9,265,182
125,887,129
14,525,976
636,180

$

8,677,296
9,238,457
123,967,669
13,556,206
611,626

158,991,763

156,051,254

(61,947,232)

(56,165,217)

97,044,531

99,886,037

2,750,065

751,733

99,794,596

$ 100,637,770
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6. Lines of Credit
The Organization has a $500,000 unsecured line of credit with a bank. The line of credit bears
interest at the bank's prime rate (4.0% at June 30, 2016). There were no borrowings at June 30,
2016 and 2015.
The Organization obtained a secured letter of credit in 2016 in the amount of $1,332,654. The
letter of credit bears interest at the Prime Rate plus 2% (4.0% at June 30, 2016). There were no
borrowings at June 30, 2016.
On August 11, 2016, the Organization entered into two $2,500,000 secured construction lines of
credit with a bank. The construction lines of credit bear interest at the LIBOR rate plus 1.95%.
7. Long-Term Debt
Long-term debt at June 30 is as follows:
2016
Lancaster Industrial Development Authority Revenue Bonds,
Series 2013, due in varying annual installments through
May 2035, plus interest payable semi-annually at rates
ranging from 5.00% to 5.75%

$

28,715,000

2015

$

29,835,000

Series 2011 Revenue Note, due in varying quarterly
installments through May 2036, plus interest at 3.41%
through April 2016. Beginning May 2016, the interest rate
will be a variable rate equal to 70% of the USD-LIBOR
Index plus 200 basis points or minimum of 2.53% (2.53%
at June 30, 2016)

3,505,000

3,605,000

Series 2009 Revenue Note, due in varying annual installments
through May 2036, plus interest payable monthly at a
variable rate equal to 70% of the USD-LIBOR Index plus
200 basis points (2.32% at June 30, 2016)

20,640,000

20,990,000

534,912

595,512

53,394,912

55,025,512

368,872

388,463

1,705,600

1,630,600

Other note payable, non-interest bearing, due in annual
installments of $60,600 through June 2025
Total
Unamortized original issue premium, net
Less current maturities
Total

$

19

52,058,184

$

53,783,375
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In December 2013, the Lancaster Industrial Development Authority issued, on behalf of the
Village, its Series 2013 Revenue Bonds (the “2013 Bonds”), with a total principal value of
$32,795,000. The proceeds from the Series 2013 Bonds were primarily used to refund the
Lancaster Municipal Authority’s (“LMA”) Series 2006A and 2006B Bonds, establish a debt
service reserve fund, and pay the costs of issuing the Series 2013 Bonds. As the Series 2006B
Bonds could not be called, certain proceeds from the 2013 Bonds were deposited into a trusteeheld escrow account to advance refund and defease these bonds. The 2006B Bonds were
defeased in May 2016.
In May 2011, the LMA issued, on behalf of the Village, its Series 2011 Revenue Note with a
total maximum principal value of $3,720,000. In conjunction with the issuance of the Series
2011 Revenue Note, Akron, the LMA, and Fulton Bank (the “Bank”) executed a Project
Financing Agreement whereby the Bank loaned the LMA the total principal value of the Series
2011 Revenue Note and the LMA assigned its right, title, and interest in the Series 2011
Revenue Note to the Bank.
In September 2009, the LMA issued, on behalf of the Village, its Series 2009 Revenue Note
with a total principal value of $22,820,000. In conjunction with the issuance of the Series 2009
Revenue Note, the Village, the LMA, and the Bank executed a Project Financing Agreement
whereby the Bank loaned the LMA the total principal value of the Series 2009 Revenue Note
and the LMA assigned its right, title, and interest in the Series 2009 Revenue Note to the Bank.
The 2013 Bonds and the Series 2009 Revenue Note are secured by a first security interest in
the Village’s gross receipts and a first mortgage lien on and security interest in substantially all
of the Village’s property and equipment. In addition, the 2013 Bonds are secured by a first
security interest in GSV, LLC’s gross receipts. The Series 2011 Revenue Note is secured by a
first security interest in the Akron’s gross receipts and a first mortgage lien on and security
interest in substantially all of Akron’s property and equipment. Further, the Village guaranteed
the payment of principal and interest on the Series 2011 Revenue Note.
Scheduled principal payments are as follows:
Years ending June 30:
2017
2018
2019
2020
2021
Thereafter
Total

20

$

1,705,600
1,785,600
1,865,600
1,955,600
2,045,600
44,036,912

$

53,394,912
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Interest Rate Swap Agreement
In November 2008, the Village entered into an interest rate swap agreement which is
scheduled to expire in May 2035. According to the terms of the swap agreement, if 70% of
the USD-LIBOR Index (0.33% at June 30, 2016) is less than the fixed rate of 2.56%, the
Village must make a monthly payment to the counterparty to the agreement. Conversely, if
70% of the USD-LIBOR Index is more than the fixed rate, the counterparty to the swap
agreement must make a monthly payment to the Village. The monthly payments are
calculated by multiplying the notional amount ($20,640,000 at June 30, 2016) by the
difference between 70% of the USD-LIBOR Index and the fixed rate.
The fair value of the swap agreement is estimated to be the amount the Village would pay to
terminate the swap agreement at June 30, 2016 and 2015. The Village estimates that it
would have paid $3,576,653 and $1,832,785 on June 30, 2016 and 2015, respectively, to
terminate the swap agreement. These amounts are classified as derivative financial
instrument in the consolidated balance sheet.
Changes in the fair value of the swap agreement are included in revenues in excess of
expenses since the agreement is not designated as a hedging instrument. The change in
the fair value of the swap agreement is classified as change in fair value of derivative
financial instrument in the consolidated statement of operations and was ($1,743,868) in
2016 and $(435,490) in 2015.
The net cash paid or received under the swap agreement is recognized as an adjustment to
interest expense. The net cash paid under the swap agreement was $485,568 in 2016 and
$517,452 in 2015.
8. Accrued Expenses
Accrued expenses consist of the following at June 30:
2015

2016

Salaries and benefits
Paid time off
Interest
Other
Total

21

$

383,842
697,365
352,268
217,674

$

746,571
644,052
366,547
243,964

$

1,651,149

$

2,001,134
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9. Rental Revenues
GSV, LLC leases a building to Ephrata Community Hospital (the “Hospital”) under a
noncancelable operating lease. Rent revenue was $1,226,221 in 2016 and $1,219,167 in 2015.
In addition to the annual lease payments, the Hospital is required to reimburse GSV, LLC for
certain operating expenses. Total reimbursements received were $219,982 in 2016 and
$220,934 in 2015 and are included in other revenue in the consolidated statement of operations.
The lease is scheduled to expire on September 30, 2019. The Hospital has the right to renew
the lease for one additional five-year period. The minimum future rentals under this
noncancelable lease approximate $1,200,000 for 2017 through 2019, and $300,000 for 2020.
The following is an analysis of GSV, LLC’s leased assets included in property and equipment:
2016

Building and related assets
Less accumulated depreciation
Total

2015

$

8,124,816
(3,299,624)

$

8,124,816
(3,055,044)

$

4,825,192

$

5,069,772

The Organization also has other rental income in connection with year to year leases. The
Organization’s total rent revenues were $1,315,560 in 2016 and $1,302,972 in 2015.
10. Retirement Plan
The Organization sponsors a defined contribution retirement plan (the “Plan”). Contributions to
the Plan were $414,898 in 2016 and $372,672 in 2015.
11. Medical Malpractice Claims Coverage
The Organization maintains professional liability coverage on a claims-made basis. Other than
for premiums paid under this policy, no provision has been made for estimated losses.
Management believes no incidents occurred or will be asserted that will exceed the
Organization’s insurance coverage or will have a material adverse effect on the consolidated
financial statements.

22
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12. Commitment and Contingencies
Senior Living Services Industry
The senior living services industry is subject to numerous laws, regulations, and
administrative directives of federal, state, and local governments and agencies. Compliance
with these laws, regulations, and administrative directives is subject to future government
review and interpretation as well as regulatory actions unknown or unasserted at this time.
Government activity continues to increase with respect to investigations and allegations
concerning possible violations by healthcare providers of fraud and abuse statutes and
regulations, which could result in the imposition of significant fines and penalties as well as
significant repayments for resident services previously billed. Management is not aware of
any material incidents of noncompliance; however, the possible future effects of this matter
on the Organization, if any, are not determinable.
Self-Insured Health Insurance
The Organization self-insures certain of its health insurance benefits. The Organization
believes costs associated with its self-insured health insurance benefits have been properly
accounted for and accrued at June 30, 2016 and 2015.
13. Concentrations of Credit Risk
The Organization grants credit without collateral to its residents, some of whom are insured
under third-party payor arrangements, primarily with Medicare and Medical Assistance.
The Organization maintains cash accounts, which, at times, may exceed federally insured limits.
The Organization has not experienced any losses from maintaining cash accounts in excess of
federally insured limits. Management believes it is not subject to any significant credit risk on its
cash accounts.
14. Functional Expenses
The Organization provides housing, healthcare, and other related services to elderly residents
within its geographic location. Expenses relating to providing these services are as follows:
2016

Resident services
General and administrative
Fundraising
Total expenses

23

2015

$

33,172,194
4,020,967
141,016

$

32,849,229
3,636,412
142,898

$

37,334,177

$

36,628,539
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Obligated Group
Garden Spot
Village

GSV, LLC

Eliminations

Totals

At Home
Services, LLC

Garden Spot
Village of
Akron

Consolidated
Totals

Eliminations

Assets
Current Assets
Cash and cash equivalents
Assets whose use is limited, resident trust funds
Accounts receivable:
Residents, net
Other
Prepaid expenses and other current assets
Due from affiliates
Total current assets
Investments
Assets Whose Use is Limited
Self-insurance trust funds
Board-designated
Statutory liquid minimum reserve
Under trust indenture, held by trustee
Total assets whose use is limited
Property and Equipment, Net
Cost
Accumulated depreciation
Property and equipment, net
Deferred Financing Costs, Net
Deferred Costs, Net
Total assets

$

2,881,490
5,032,478

$

-

$

-

$

2,881,490
5,032,478

$

-

$

270,489
19,454

$

-

$

3,151,979
5,051,932

553,938
340,391
1,893,208
7,533,874

5,718,460

(5,718,460)

553,938
340,391
1,893,208
7,533,874

25,238
-

685,574
45,363
-

(7,533,874)

1,264,750
340,391
1,938,571
-

18,235,379

5,718,460

(5,718,460)

18,235,379

25,238

1,020,880

(7,533,874)

11,747,623

20,151,636

-

-

20,151,636

-

-

-

20,151,636

885,372
2,454,052
3,433,000
2,727,139

-

-

885,372
2,454,052
3,433,000
2,727,139

-

180,945
-

-

1,066,317
2,454,052
3,433,000
2,727,139

9,499,563

-

-

9,499,563

-

180,945

-

9,680,508

145,579,134
(57,441,153)

8,124,816
(3,299,624)

-

153,703,950
(60,740,777)

128,693
(101,759)

7,909,184
(1,104,695)

-

161,741,827
(61,947,231)

88,137,981

4,825,192

-

92,963,173

26,934

6,804,489

-

99,794,596

629,630

-

-

629,630

-

101,636

-

731,266

66,187

-

-

66,187

-

-

-

66,187

$ 136,720,376

$

10,543,652

$

(5,718,460)

24

$ 141,545,568

$

52,172

$

8,107,950

$

(7,533,874)

$ 142,171,816
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Obligated Group
Garden Spot
Village

GSV, LLC

Eliminations

Totals

At Home
Services, LLC

Garden Spot
Village of
Akron

Consolidated
Totals

Eliminations

Liabilities and Net Assets (Deficit)
Current Liabilities
Current maturities of long-term debt
Accounts payable:
Trade
Entrance fee refunds
Construction
Accrued expenses
Resident trust funds
Due to affiliates

$

1,605,600

$

-

$

-

$

1,605,600

$

-

$

100,000

$

-

$

1,705,600

968,663
884,845
1,402,985
5,032,478
5,718,460

13,543
-

(5,718,460)

968,663
884,845
1,416,528
5,032,478
-

15,665
495,632

(23,489)
218,956
19,454
7,038,242

(7,533,874)

945,174
884,845
1,651,149
5,051,932
-

15,613,031

13,543

(5,718,460)

9,908,114

511,297

7,353,163

(7,533,874)

10,238,700

48,653,184

-

-

48,653,184

-

3,405,000

-

52,058,184

1,253,640

-

-

1,253,640

-

-

-

1,253,640

Refundable Entrance Fees

11,183,105

-

-

11,183,105

-

-

-

11,183,105

Deferred Revenue from Entrance Fees

50,155,166

-

-

50,155,166

-

-

-

50,155,166

3,576,653

-

-

3,576,653

-

-

-

3,576,653

Total liabilities

130,434,779

13,543

124,729,862

511,297

10,758,163

Net Assets (Deficit)
Unrestricted
Temporarily restricted

6,242,019
43,578

10,530,109
-

-

16,772,128
43,578

(459,125)
-

(2,650,633)
420

-

13,662,370
43,998

6,285,597

10,530,109

-

16,815,706

(459,125)

(2,650,213)

-

13,706,368

Total current liabilities
Long-Term Debt
Deposits from Prospective Residents

Derivative Financial Instrument

Total net assets (deficit)
Total liabilities and net assets (deficit)

$ 136,720,376

$

10,543,652

(5,718,460)

$

(5,718,460)

25

$ 141,545,568

$

52,172

$

8,107,950

(7,533,874)

$

(7,533,874)

128,465,448

$ 142,171,816
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Obligated Group
Garden Spot
Village

Unrestricted Revenues
Net resident service revenue
Rent
Other
Net assets released from restrictions used for operations

$

Total unrestricted revenues
Expenses
Nursing
Dietary
Social services
Housekeeping and laundry
Plant operations
Real estate taxes
Utilities
Administrative
Marketing
Depreciation and amortization
Interest
Total expenses
Operating income (loss)
Other Income (Loss)
Investment income
Contributions
Change in net unrealized gains and losses on investments
Change in fair value of derivative financial instrument

$

Transfers (to) from Affiliates
Net Assets Released from Restriction Used for
Purchase of Property and Equipment

$

31,544,232
1,299,328
587,741
371,366

$

317,917
371
-

Garden Spot
Village of
Akron

$

5,289,892
16,232
8,269
500

Eliminations

$

-

Consolidated
Totals

$

37,152,041
1,315,560
596,381
371,866

32,356,464

1,446,203

33,802,667

318,288

5,314,893

-

39,435,848

8,400,303
4,360,992
672,707
620,978
2,561,361
1,225,690
1,472,050
2,592,255
986,282
5,294,638
2,603,777

126,395
106,901
106,681
21,910
244,580
-

8,400,303
4,360,992
672,707
620,978
2,687,756
1,332,591
1,578,731
2,614,165
986,282
5,539,218
2,603,777

305,800
16,081
7,139
-

3,467,230
306,003
197,544
150,822
360,404
56,254
116,535
533,648
11,807
288,908
118,502

-

12,173,333
4,666,995
870,251
771,800
3,048,160
1,388,845
1,695,266
3,163,894
998,089
5,835,265
2,722,279

30,791,033

606,467

31,397,500

329,020

5,607,657

-

37,334,177

1,565,431

839,736

2,405,167

(10,732)

-

2,101,671

-

1,075,981
3,019
(499,058)
(1,743,868)

-

401,005

839,736

(696,182)

(77,142)

132,887
$

Totals

1,226,221
219,982
-

1,075,981
2,519
(499,058)
(1,743,868)

Revenues in excess of (less than) expenses

Change in unrestricted net assets (deficit)

31,544,232
73,107
367,759
371,366

GSV, LLC

At Home
Services, LLC

(162,290)

1,075,981
2,519
(499,058)
(1,743,868)

$

762,594

26

-

1,240,741

$

500
-

(10,732)

(773,324)

-

132,887

-

600,304

(292,764)

$

(10,732)

$

(292,264)

-

937,745

773,324

-

-

-

132,887

481,060

$

-

$

1,070,632
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Obligated Group
Garden Spot
Village

GSV, LLC

Eliminations

Totals

At Home
Services, LLC

Garden Spot
Village of
Akron

Consolidated
Totals

Eliminations

Assets
Current Assets
Cash and cash equivalents
Assets whose use is limited, resident trust funds
Accounts receivable:
Residents, net
Other
Prepaid expenses and other current assets
Due from affiliates
Total current assets
Investments
Assets Whose Use is Limited
Board-designated
Statutory liquid minimum reserve
Under trust indenture, held by trustee
Total assets whose use is limited
Property and Equipment, Net
Cost
Accumulated depreciation

$

2,928,778
4,117,370

$

-

$

-

$

2,928,778
4,117,370

$

-

$

72,376
21,086

$

-

$

3,001,154
4,138,456

780,086
1,614,309
537,231
7,378,217

4,626,962

(4,626,962)

780,086
1,614,309
537,231
7,378,217

31,667
-

631,709
38,466
-

(7,378,217)

1,443,462
1,614,309
575,697
-

17,355,991

4,626,962

(4,626,962)

17,355,991

31,667

763,637

(7,378,217)

10,773,078

18,863,400

-

-

18,863,400

-

-

-

18,863,400

2,087,567
3,415,000
2,727,137

-

-

2,087,567
3,415,000
2,727,137

-

-

-

2,087,567
3,415,000
2,727,137

8,229,704

-

-

8,229,704

-

-

-

8,229,704

140,821,378
(52,194,662)

8,124,816
(3,055,044)

-

148,946,194
(55,249,706)

128,693
(94,619)

7,728,098
(820,890)

-

156,802,985
(56,165,215)

88,626,716

5,069,772

-

93,696,488

34,074

6,907,208

-

100,637,770

663,067

-

-

663,067

-

106,739

-

769,806

Deferred Costs, Net

80,896

-

-

80,896

-

-

-

80,896

Total assets

$ 133,819,774

Property and equipment, net
Deferred Financing Costs, Net

$

9,696,734

$

(4,626,962)

27

$ 138,889,546

$

65,741

$

7,777,584

$

(7,378,217)

$ 139,354,654

41

Garden Spot Village and Subsidiaries
Supplementary Information
Consolidating Schedule, Balance Sheet
June 30, 2015
Obligated Group
Garden Spot
Village

GSV, LLC

Eliminations

Totals

At Home
Services, LLC

Garden Spot
Village of
Akron

Consolidated
Totals

Eliminations

Liabilities and Net Assets (Deficit)
Current Liabilities
Current maturities of long-term debt
Accounts payable:
Trade
Entrance fee refunds
Construction
Accrued expenses
Resident trust funds
Due to affiliates
Total current liabilities
Long-Term Debt

$

1,530,600

$

-

$

-

$

1,530,600

$

-

$

100,000

$

-

$

1,630,600

402,316
1,263,974
1,751,495
4,117,370
4,626,962

(70,781)
-

(4,626,962)

402,316
1,263,974
1,680,714
4,117,370
-

25,523
488,611

98,688
294,897
21,086
6,889,606

(7,378,217)

501,004
1,263,974
2,001,134
4,138,456
-

13,692,717

(70,781)

(4,626,962)

8,994,974

514,134

7,404,277

(7,378,217)

9,535,168

50,278,375

-

-

50,278,375

-

3,505,000

-

53,783,375

890,685

-

-

890,685

-

-

-

890,685

Refundable Entrance Fees

12,692,483

-

-

12,692,483

-

-

-

12,692,483

Deferred Revenue from Entrance Fees

47,932,981

-

-

47,932,981

-

-

-

47,932,981

1,832,785

-

-

1,832,785

-

-

-

1,832,785

122,622,283

514,134

10,909,277

Deposits from Prospective Residents

Derivative Financial Instrument
Total liabilities

127,320,026

Net Assets (Deficit)
Unrestricted
Temporarily restricted

6,404,309
95,439

9,767,515
-

-

16,171,824
95,439

(448,393)
-

(3,131,693)
-

-

12,591,738
95,439

6,499,748

9,767,515

-

16,267,263

(448,393)

(3,131,693)

-

12,687,177

Total net assets (deficit)
Total liabilities and net assets (deficit)

$ 133,819,774

(70,781)

$

9,696,734

(4,626,962)

$

(4,626,962)

28

$ 138,889,546

$

65,741

$

7,777,584

(7,378,217)

$

(7,378,217)

126,667,477

$ 139,354,654
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Obligated Group
Garden Spot
Village

Unrestricted Revenues
Net resident service revenue
Rent
Other
Net assets released from restrictions used for operations

$

Total unrestricted revenues
Expenses
Nursing
Dietary
Social services
Housekeeping and laundry
Plant operations
Real estate taxes
Utilities
Administrative
Marketing
Depreciation and amortization
Interest
Total expenses
Operating income (loss)
Other Income (Loss)
Investment income
Contributions
Change in net unrealized gains and losses on investments
Change in fair value of derivative financial instrument

$

29,877,067
1,288,921
531,204
548,878

$

326,131
2,792
-

$

5,080,763
14,050
2,871
-

$

-

$

35,283,961
1,302,971
536,867
548,878

328,923

5,097,684

-

37,672,677

8,263,972
4,361,643
660,226
609,092
2,399,414
1,202,520
1,568,065
2,017,337
933,375
5,007,564
2,623,533

116,357
105,413
109,521
20,803
255,003
-

8,263,972
4,361,643
660,226
609,092
2,515,771
1,307,933
1,677,586
2,038,140
933,375
5,262,567
2,623,533

327,752
14,397
11,615
-

3,594,045
309,969
196,139
156,690
383,566
55,176
136,526
789,804
3,595
268,661
126,766

-

12,185,769
4,671,612
856,365
765,782
2,899,337
1,363,109
1,814,112
2,842,341
936,970
5,542,843
2,750,299

29,646,741

607,097

30,253,838

353,764

6,020,937

-

36,628,539

1,159,227

833,005

1,992,232

(24,841)

-

1,044,138

-

1,204,886
11,901
(821,145)
(435,490)

(922,423)

-

1,004,290

-

976,669

-

-

-

-

-

8,353

-

226,533

1,204,886
11,071
(821,145)
(435,490)

833,005

$

756,705

29

8,353
$

983,238

830
-

(24,841)

(976,669)

-

(923,253)

-

1,951,554

(76,300)

8,353
$

$

32,246,070

(900,369)

Net Assets Released from Restriction Used for
Purchase of Property and Equipment

1,219,167
220,935
-

Consolidated
Totals

Eliminations

1,440,102

1,118,549

Transfers (to) from Affiliates

Totals

Garden Spot
Village of
Akron

30,805,968

1,204,886
11,071
(821,145)
(435,490)

Revenues in excess of (less than) expenses

Change in unrestricted net assets (deficit)

29,877,067
69,754
310,269
548,878

GSV, LLC

At Home
Services, LLC

$

(24,841)

$

54,246

$

-

$

1,012,643
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Exhibit C

Garden Spot Village
Gross Revenue
Service Charges
Admission Fees
Entrance Fee Amortization
Other Services/Income
Total Gross Revenue
Bad Debt Allowances
Medicare & Medicaid Allowances
Other Allowance
Benevolent Care Allowance
Net Revenue
Expenses:
Salaries & Wages
F.I.C.A. Tax
Employee Insurance
Other Employe Benefits
401k
Worker's Compensation
Total Wages & Benefits
Professional Services
Management Fee
Utilities
Cable Television
Food Cost
Property Insurance
Nursing Supplies, Lab & Pharmacy
Communications and Computer Services
Supplies & Expense
Equipment Expense
Events
Contracted Repair & Maintenance
Billable Services
Maintenance & Vehicle Expenses
Advertising, Marketing & Public Relations
Licenses, Dues, & Subscriptions
Real Estate Taxes
Other Expense
Contributions & Social Accountability
Pa Nursing Facility Assessment
Interest Expense
Depreciation & Amortization
Total Expenses
Operating Surplus

2016-2017
Budget*
28,736,370
38,500
6,893,866
2,247,606
37,916,342
(109,848)
(1,671,821)
(1,212,623)
(299,000)
34,623,050
9,622,006
707,224
1,221,039
494,451
294,300
144,331
12,483,351
1,791,993
2,112,146
1,613,307
160,000
1,716,590
265,000
305,179
557,644
675,896
184,195
144,320
314,223
19,450
331,150
215,000
47,791
1,355,216
124,305
30,000
183,709
2,635,000
5,661,850
32,927,315
1,695,735
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Exhibit C

Garden Spot Village
Other Income
Investment Income
Contributions
Benevolent Fund Contributions
Capital Campaign Contributions
Total Other Income
Net Increase in Assets

2016-2017
Budget*
300,000
13,000
200,000
5,000
518,000
2,213,735

* Prior to July 1, 2016 the annual budget for Garden Spot Village included the revenues
and expenses of its wholly owned subsidiary Garden Spot Village of Akron. Effective July
1, 2016, the ownership interests in Garden Spot Village of Akron, also known as Maple
Farm, were transferred and it is now a wholly owned subsidary of the parent organization
Garden Spot Communities. As a result, the budget for 2016-2017 only includes revenues
and expenses related to Garden Spot Village.
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Exhibit D

GARDEN
APARTMENTS
Studio
1 BR
1 BR w/Den
2 BR
2 BR Deluxe
2 BR Deluxe Suite

COTTAGES
Standard Center
Standard End
Deluxe Center
Deluxe End

VILLAGE SQUARE
APARTMENTS
Hamlin I - 2 BR
Halstead I - 2 BR
Ardley I - 2 BR w/Den
Atworth I - 2 BR w/Den
Hamlin II - 2 BR
Halstead II - 2 BR
Ardley II - 2 BR w/Den
Atworth II - 2 BR w/Den
Ellsworth II - 3 BR

CARRIAGE
HOMES
Standard Center
Standard End
Standard End 2 Car
Deluxe Center
Deluxe End 1 Car w/Loft
Deluxe End 2 Car w/Loft

HOME SIZE

4 YEAR

8 YEAR

50/50

75%

Monthly Fee

Monthly Fee

Approx. Sq Ft
560 sq ft
725 sq ft
875 sq ft
975 sq ft
1,075 sq ft
1,100 sq ft

Refund
82,900
127,900
172,900
186,900
203,900
237,900

Refund
86,900
133,900
181,900
195,900
213,900
249,900

Equity
131,900
203,900
275,900
297,900
324,900
378,900

Refund
158,900
244,900
330,900
357,900
390,900
455,900

Single
1,183
1,265
1,338
1,388
1,441
1,465

Double
1,636
1,718
1,791
1,841
1,894
1,918

HOME SIZE

4 YEAR

8 YEAR

50/50

75%

Monthly Fee

Monthly Fee

Approx. Sq Ft
1,100 sq ft
1,200 sq ft
1,250 sq ft
1,300 sq ft

Refund
194,900
206,900
217,900
233,900

Refund
204,900
216,900
228,900
245,900

Equity
310,900
329,900
346,900
372,900

Refund
372,900
395,900
416,900
447,900

Single

Double

1,136
1,193
1,242
1,266

1,249
1,306
1,355
1,379

HOME SIZE

4 YEAR

8 YEAR

50/50

75%

Monthly Fee

Monthly Fee

Approx. Sq Ft

Refund

Refund

Equity

Refund

Single

Double

1,300 sq ft
1,300 sq ft
1,400 sq ft
1,400 sq ft
1,450 sq ft
1,450 sq st
1,500 sq ft
1,500 sq ft
1,900 sq ft

257,900
257,900
283,900
283,900
287,900
287,900
320,900
320,900
368,900

270,900
270,900
297,900
297,900
301,900
301,900
336,900
336,900
386,900

410,900
410,900
451,900
451,900
458,900
458,900
510,900
510,900
587,900

493,900
493,900
543,900
543,900
550,900
550,900
614,900
614,900
705,900

1,615
1,615
1,703
1,692
1,709
1,717
1,798
1,797
1,937

2,084
2,084
2,172
2,161
2,178
2,186
2,267
2,266
2,406

HOME SIZE

4 YEAR

8 YEAR

50/50

75%

Monthly Fee

Monthly Fee

Approx. Sq Ft

Refund

Refund

Equity

Refund

Single

Double

1,300 sq ft
1,400 sq ft
1,600 sq ft
1,400 sq ft
1,800 sq ft
1,800 sq ft

245,900
287,900
290,900
255,900
344,900
357,900

257,900
301,900
304,900
268,900
361,900
375,900

391,900
458,900
463,900
407,900
544,900
566,900

470,900
550,900
556,900
489,900
653,900
679,900

1,378
1,470
1,494
1,422
1,656
1,718

1,513
1,605
1,629
1,557
1,791
1,853

Prices vary according to size & location, please see the Amortization & Refund Schedule.
Prices effective July 1, 2016. Prices subject to change.

46

433 South Kinzer Avenue • New Holland, PA 17557-9360 • gardenspotvillage.org • 717.355.6000

Exhibit E

AMORTIZATION & REFUND SCHEDULE

AMORTIZATION
BASIS

Standard
4 Year

Plan A
8 Year

50/50
50% Refund

Plan E
75% Refund

2% / MO
24% / YR

1% / MO
12% / YR

1% / MO
to 50% MIN

1% / MO
to 75% MIN

76%
52%
28%
4%
0%

88%
76%
64%
52%
40%
28%
16%
4%
0%

19

88%
76%
64%
52%
50%
50%
50%
50%
50%
50%
50%
50%
50%
50%
50%
50%
50%
50%
50%

88%
76%
75%
75%
75%
75%
75%
75%
75%
75%
75%
75%
75%
75%
75%
75%
75%
75%
75%

20+

50%

75%

End of Year 1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18

Refunds offered under 50/50 and Plan E remain in effect until termination of contract.
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EXHIBIT F
EXPANSION OF GARDEN SPOT VILLAGE

Sycamore Springs is the name of the anticipated Garden Spot Village expansion directly
adjacent, to the west, of Kinzer Avenue. It will be across from the Center for Health at Garden
Spot Village and the current main entrance. Linden Drive, the main thoroughfare of Garden
Spot Village, will extend across Kinzer Avenue to Sycamore Springs creating a direct connection
to the expansion project. Located on 8.3 acres, Sycamore Springs will be situated within the
borough of New Holland.
Sycamore Springs has a 55 and over age restriction financial model, with entrance and
monthly service fees, similar to Garden Spot Village. Current and future residents of both
Sycamore Springs and Garden Spot Village will have access to all existing and future amenities.
Sycamore Springs will include two neighborhoods of single family houses surrounding
common green courtyards. One neighborhood will have 11 houses; the other, 16. Each
neighborhood will have a common house for social gatherings and mail pick-up. Walking paths
will wind through the courtyards past each house. Roads will circle around the houses with
garage access from the back and guest parking close by. Construction of the houses will begin
this month with an anticipated completion date of Spring 2018.
The houses will provide single floor living, some with a second floor and some with
garages in the basement. Sizable porches will span the front of each home, which will have open
living spaces that feature numerous windows and an abundance of natural light. Floor plans are
approximately 1,300, 2,300 and 2,700 square feet. All include two full baths and most have two-
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car garages. The applicable entrance fees for the houses range from $289,900 to $923,844
depending on the house and entrance fee refund plan chosen. Prospective residents may choose
from six refund plans. The monthly service fees for the houses range from $1,350 to $1,890
based on single or double occupancy. Reference should be made to the attached pre-construction
pricing and the Resident Agreement for further information.
For this expansion project, prospect residents pay a non-refundable application fee at the
time of submitting a Pre-Entrance Application form. A Reservation Deposit equal to 10% of the
applicable entrance fee and a signed Reservation Deposit Agreement assures a prospective
resident’s placement on the reservation deposit list. Execution of the Resident Agreement occurs
at the time the prospective resident selects a house. The final payment reflecting 100% of the
entrance fee, less the 10% deposit, is due no later than 30 days after the house is ready for
occupancy.
An Entrance Fee Escrow Account is maintained as required by the Pennsylvania
Continuing Care Provider Registration and Disclosure Act, (Act 82). Any money placed in
escrow will be invested in accordance with the provisions of Act 82. A copy of the executed
Escrow Agreement is attached.
Construction for the project will be financed through a construction loan with Fulton
Bank and entrance fee funds upon release from the escrow account. The financing will cover the
cost of the infrastructure for the expansion project.
All construction plans are contingent on acceptable market demands and financing
requirements, and all occupancy dates are approximate and may vary according to changes in
approvals, weather conditions, market demands, and other factors which are beyond Garden Spot
Village’s control. There are no assurances or guarantees that the entire project will be completed
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or that the scope of the project will not change. All future dates are approximate and assumes
Reservation Deposit Agreements were entered into for all of the proposed 27 single family
houses.
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